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1. LABSCIAA97R

Capitol Commons Center, P.O. Box 30002 Lansing, Ml 48909

POSITION DESCRIPTION

	This position description serves as the official classification document of record for this position. Please complete the information as accurately as you can as the position description is used to determine the proper classification of the position.

	2. Employee's Name (Last, First, M.I.)


	8. Department/Agency

MDHHS-COM HEALTH CENTRAL OFF

	3. Employee Identification Number


	9. Bureau (Institution, Board, or Commission)

Bureau of Laboratories

	4. Civil Service Position Code Description

Laboratory Scientist-A
	10. Division

Chemistry and Toxicology

	5. Working Title (What the agency calls the position)

Chemical Threat Response Training Coordinator
	11. Section



	6. Name and Position Code Description of Direct Supervisor

Geiger, Matthew; State Division Administrator
	12. Unit

	7. Name and Position Code Description of Second Level Supervisor

Shah, Sandip; Senior Management Executive
	13. Work Location (City and Address)/Hours of Work


3350 N. Martin Luther King Jr. Blvd, Lansing, Ml 48906 / Bam
-5pm

	14.General Summary of Function/Purpose of Position

This senior level recognized resource position will function as Michigan's sole Chemical Threat Response Training Coordinator for the Centers for Disease Control and Prevention's (CDC) Public Health Emergency Preparedness cooperative agreement. This position will be responsible for coordinating statewide implementation of project activities, coordination with other public health, hospital, and commercial diagnostic laboratories, development of protocols for specimen collection, handling and shipment, in-service training, conducting meetings and evaluating laboratory preparedness activities program for the detection and identification of chemical agents of terrorism. This position will also work with First Responders when they encounter potential hazardous situations. Duties will require good familiarity with clinical toxicology or analytical chemistry methods and instrumentation; competent in LRN-C methods, extensive knowledge of clinical lab sciences and operations; and experience meeting grant/program objectives. Collaboration and coordination of these activities with the Division of Chemistry & Toxicology, Division of Infectious Disease, MDHHS Epidemiology, MDHHS Environmental Health Bureau, and MDHHS Division of Emergency Preparedness & Response is required. Collaboration with other agencies such as Hazmat/First Responders, Department of Environmental, Great Lakes & Energy, and Michigan State Police will be expected.




	[bookmark: PDReport_Page_2]15. Please describe the assigned duties, percent of time spent performing each duty, and what is done to complete each duty.
List the duties from most important to least important. The total percentage of all duties performed must equal 100 percent.

	Duty1
General Summary:	Percentage:	20

Develop and implement laboratory training programs for preparedness response for chemical events with diagnostic, clinical, and public health laboratories in Michigan.
Individual tasks related to the duty:
· Organize training workshops in all areas of Michigan.
· Prepare training materials, administers, and teaches workshops.
· Evaluate workshop responses for development of improved training programs and keeps materials up to date.
· Develop and maintain alternate education materials including on-line courses, CDs
· Prepare training and resource materials for the handling of non-clinical specimens as guidelines become available
· Provide oversight for training records, exercises, and related documentation for reporting to CDC.
· Visit laboratories throughout Michigan to ensure safety protocols are implemented and in use.
· In cooperation with the Division of Infectious Disease, develop and implement other related training materials and programs as activities warrant.
· Ml-Train primary contact

	Duty2
General Summary:	Percentage:	20

Develop and implement a statewide system for specimen transport, triage, testing, and referral for clinical specimens.
Individual tasks related to the duty:
· Provide training on safely receiving, transporting specimens, and triage
· Maintain selected lab competencies to assist with specimen receiving, processing, and analysis to support lab surge capacity.
· Prepare and update bureau lab procedures for preparedness response, specimen handling, chain of custody, and use
of the Laboratory Information Management System.
· In coordination with lab management, design and implement drills and exercises for internal and external lab operations.
· Coordinate Bureau activities with level 3 laboratory activities with hospital, commercial, university and public health
labs in the State of Michigan.
· Collaborate with CDC to develop procedures and the statewide implementation of those procedures for chain of custody, specimen storage and
effective communication of laboratory testing results for the priority chemical agents.

	Duty3

General Summary:	Percentage:	15

Ensures effective reporting of program activities for laboratory preparedness, especially for chemical incidents.
Individual tasks related to the duty:

· Oversee the maintenance of program records, e.g., lab education records and program accomplishments for laboratories statewide.
· Oversees progress reports for drills and exercises; ensure they are prepared, and they effectively evaluate preparedness activities.
· Prepare reports to be used in grant documents, budgets, project timelines and resource assessments for ongoing and new preparedness activities.
· Designs and oversees program report formats to be compliant with CDC and other agencies' requests.
· Attends training programs at CDC, APHL and related programs and reports on Michigan activities.

	Duty4

General Summary:	Percentage:	15

Ensure that diagnostic laboratories are ready to handle specimens of suspected priority chemical and biological agents.
Individual tasks related to the duty:
· Direct, coordinate, and participate in periodic exercises and drills.
· Evaluate readiness of MDHHS, Regional Public Health laboratories, and hospital clinical laboratories to respond to the priority chemical agents.
· Identify remaining needs and see that the necessary training/supplies/equipment are provided.
· Develop and implement supply stockpiles and other business continuity plans as is necessary for a response.
· Provide other services as requested for laboratory preparedness, become competent in LRN-C methods.
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General Summary:	Percentage:	10

Actively participates in the planning and implementation for chemical laboratory response in support of other preparedness activist with non-clinical specimens, e.g., water, white powders, unknown liquids and other environmental samples.
Individual tasks related to the duty:
· Oversee the maintenance and updates of a laboratory services database for environmental specimens.
· Attend meetings with other agencies including Michigan State Police, Hazmat/First Responders, and Department of
Environmental, Great Lakes & Energy.
· Represent BOL at national meetings and subcommittees
· Proficient in good laboratory practices including laboratory safety.
· Provide other services as requested for laboratory preparedness.

	Duty&
General Summary:	Percentage:	10

This position will function as a member of the Michigan Chemical & Biological Threat Public Health response teams, as needed.
Individual tasks related to the duty:
· Conduct activities to prepare health care professionals and other partners for possible chemical or biological threat incident or event.
· Respond, as necessary, to a possible chemical or biological threat incident or event, to provide immediate assistance
to health care professionals in investigation and control efforts.
· Participate in CHECC activities and serve as a liaison to CHECC/BETP for laboratory exercise planning and evaluation
· In preparation of this duty assignment, be immunized with the smallpox vaccination or other agents as determined
necessary by the department.
· Understand that possible occupational exposure to smallpox virus or other bio-terror agents could occur.

	Duty7

General Summary:	Percentage:	10

Perform other duties as required for Laboratory Outreach or Bureau functions as determined by laboratory administration.
Individual tasks related to the duty:

· Responsible person and publisher for quarterly Lablink, distributed to clinical laboratories across the state of Michigan
· Responsible person for biannual MDHHS The Guardian of Public Health publication
· MiHAN administrator- set up new users, compose, and send alerts. Responsible for recording results of MiHAN drills and exercises.
· Serve as a BOL representative when Public Health Administration requests committee members from each bureau, e.g. Data Visualization, Annual All-Staff Meeting.

	
16. Describe the types of decisions made independently in this position and tell who or what is affected by those decisions.
Recommends and formulates procedures and guidelines, evaluates need and determines extent of training necessary, analyzes data to determine significance. Provides statewide training programs to physicians, residents, medical students, nurses, laboratory staff and public health staff on chemical lab preparedness. Represents MDHHS BOL in public sessions around the state and nationally. Provides progress reports, reviews budgets. During a chemical incident would be a main contact to hospitals, public health, regarding laboratory packaging & shipping of specimens.

	17. Describe the types of decisions that require the supervisor's review.
Non-routine decisions or those outside of the commonly assumed area of expertise.

	18. What kind of physical effort is used to perform this job? What environmental conditions in this position physically exposed to on the job? Indicate the amount of time and intensity of each activity and condition. Refer to instructions.

Standing, lecturing, sitting.

Conditions/Hazards: Office/laboratory environment. Must be able to wear personal protective equipment (N95 respirator, gloves, mask, gown, safety goggles/shield). Approximately 25% of time will be spent traveling, visiting laboratories and presenting workshops to laboratorians in Michigan. Odors, fumes, infectious agents, hazardous chemicals.
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Additional Subordinates

	
20. This position's responsibilities for the above-listed employees includes the following (check as many as apply):

N	Complete and sign service ratings.	N	Assign work.
N	Provide formal written counseling.	N	Approve work.
N	Approve leave requests.	N	Review work.
N	Approve time and attendance.	N	Provide guidance on work methods.
N	Orally reprimand.	N	Train employees in the work.

	22. Do you agree with the responses for items 1 through 20? If not, which items do you disagree with and why?

Yes

	
23. What are the essential functions of this position?

Duties 1 - 7.

	24. Indicate specifically how the position's duties and responsibilities have changed since the position was last reviewed.


There have been two important shifts in the chemical preparedness program: 1) The chemical testing menu has been expanded to go beyond traditional chemical weapons, e.g., nerve agents, mustard gases, to hundreds of toxic industrial chemicals that are commonplace in the industrial Midwest. 2) MDHHS lab functions as a surge capacity lab to CDC and must be prepared to handle 1000 specimens from an event.

Coordination of these preparedness activities is not only amongst the Chemistry & Toxicology Division, Infectious Disease Division, MDHHS Epidemiology, and Division of Emergency Preparedness and Response, but also includes the Michigan State Police, Department Environment, Great Lakes & Energy, Hazmat & First Responders, an additional layer of complexity.

Failure to provide the necessary training documentation, evaluations, analysis and progress reports may result in loss of funding in support of these federally funded preparedness activities.

	25. What is the function of the work area and how does this position fit into that function?
The Bureau of Laboratories is responsible for statewide testing services to detect and investigate emerging diseases including chemical and biological threat agents. This position will work within the Division of Chemistry and Toxicology and the 2 chemistry sections of the Bureau of Laboratories, with other laboratories around the state, the Midwest, and the CDC to assure testing procedures and training activities are in place to respond to chemical terrorism agents.

	26. What are the minimum education and experience qualifications needed to perform the essential functions of this position.

EDUCATION:

Possession of a bachelor's degree in chemistry, biochemistry, biology, microbiology, forensic science, or a related pure or applied science.

EXPERIENCE:


Laboratory Scientist 12
Three years of professional experience carrying out a variety of tests, analyses, or production and research activities involving chemical, biochemical and biological samples, specimens, and products equivalent to a Laboratory Scientist, including one year equivalent to a Laboratory Scientist P11.
KNOWLEDGE, SKILLS, AND ABILITIES:



	
[bookmark: PDReport_Page_5]Knowledge of the principles and practices of general qualitative, quantitative analysis. Knowledge of laboratory tests and control techniques.
Knowledge of statistical techniques used in the treatment of scientific data. Knowledge of the fundamentals of analytical instrumentation.
Knowledge of departmental rules, regulations, and policies related to work. Knowledge of the analysis of blood and other clinical specimens.
Knowledge of appropriate health, safety, and environmental regulations to provide for safe laboratory practices. Ability to setup and carryout quality assurance of laboratory operations.
Ability to maintain detailed records and prepare technical reports.

Ability to communicate effectively and maintain favorable relations with both peers and the public. Knowledge of computer application programs for laboratory activities and data management.
Ability to prepare technical reports, records, and papers related to the work.
CERTIFICATES, LICENSES, REGISTRATIONS:

Must meet the minimal requirements of the Clinical Laboratory improvement amendment of 1988 (CUA '88)
NOTE: Civil Service approval does not contribute agreement with or acceptance of the desired qualification of this position.

	

	I certify that the information presented in this position description provides a complete and accurate depiction of the duties and responsibilities assigned to this position.


	
Supervisor	Date


TO BE FILLED OUT BY APPOINTING AUTHORITY

	
Indicate any exceptions or additions to the statements of employee or supervisors.

None.

	

	I certify that the entries on these pages an accurate and complete.

LIBERTY IRWIN	1/13/2020

	Appointing Authority	Date

	
I certify that the information presented in this position description provides a complete and accurate depiction of the duties and responsibilities assigned to this position.


	Employee	Date



