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			This position description serves as the official classification document of record for this position. Please complete the information as accurately as you can as the position description is used to determine the proper classification of the position.




	

		2. Employee's Name (Last, First, M.I.)
	8. Department/Agency

	
	MDHHS-INSTITUTIONS

	3. Employee Identification Number
	9. Bureau (Institution, Board, or Commission)

	
	Bureau of Children’s Services Administration

	4. Civil Service Position Code Description
	10. Division

	YOUTH GROUP LEADER-A
	Juvenile Justice Programs

	5. Working Title (What the agency calls the position)
	11. Section

	Senior Group leader
	

	6. Name and Position Code Description of Direct Supervisor
	12. Unit

	VACANT; YOUTH RESIDENTIAL DIRECTOR
	Bay Pines Center

	7. Name and Position Code Description of Second Level Supervisor
	13. Work Location (City and Address)/Hours of Work

	MCKEAGE, PATRICK C; SOCIAL SERVICES DIVISION ADMIN
	2425 North 30th Street Escanaba, MI 49829 / 80/PP




	



	

	
		
	
	
	

	
		14. General Summary of Function/Purpose of Position



	
	

	
	
	
	

		This position provides treatment leadership to entry level group leaders and youth specialists on a variety of complex treatment issues involving adjudicated delinquent youth and their families. This person takes the lead in developing treatment protocol for use by entry level treatment staff, and in working with families in focus groups, which require advanced skill levels. Will provide or oversee a variety of assignments to provide counseling and coordination of diagnostic services of a treatment team to delinquent or neglected youth at a state youth residential facility.



	

	
	
	
	



	




	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
			15. Please describe the assigned duties, percent of time spent performing each duty, and what is done to complete each duty.

List the duties from most important to least important. The total percentage of all duties performed must equal 100 percent.




	
			Duty 1

	General Summary:
	Percentage:
	30

	Develop protocol for and facilitate sessions in which youth/families meet for orientation, therapy, and community resources development.

	Individual tasks related to the duty:
	
	

	· Develop group and individual orientation protocol for youth/families whose youth are being admitted to BPC and implement the orientation protocol.
· Maintains liaison with community care staff and communicates with parents of youth regarding individual case planning and progress.
· Provides counseling to the youth and their families
· Conduct individual and family meetings both at BPC and in the community to teach families to appropriately support the treatment plan established for the youths’ release from BPC.
· Visits youths’ homes, work with youth, family, and the Juvenile Justice Specialist to develop a transition strategy.

	Duty 2

	General Summary:
	Percentage:
	30

	Provide consultation and ancillary treatment interventions on more complex strategies, as needed, to the treatment teams, composed of youth specialists and entry level group leaders, regarding specific youth and/or groups and families.

	Individual tasks related to the duty:
	
	

	· Serves on the staff team, working to create a healthy environment to bring about positive change sin the behaviors, attitudes, and values of the youth residing in the facility.
· Serves as the “central staff person” to the youth group via the group meetings where the youth are taught to identify and solve problems using appropriate social interaction skills.
· Assist entry level group leaders and advocate with family therapy, attending family sessions, and giving support and feedback to the group leader regarding strategies and case dynamics.
· Maintains daily communication with team members regarding individual and group behavior.

	Duty 3

	General Summary:
	Percentage:
	15

	Develop a curriculum for use by youth specialists during treatment time and guides the process of implementation.

	Individual tasks related to the duty:
	
	

	· Assess the needs of treatment team with respect to their youth and develop a specific curriculum that can be presented during treatment time, by the youth specialists. 
· Holds meetings with entry level group leaders and youth specialists to obtain input in curriculum development.
· Observes the use of these curriculum by youth specialists and provides feedback to the team and management and modifies as needed. 
· Provides a confidential communication link between the staff team and the youth group to ensure that youth group request, recommendations to the team and decisions are clearly communicated.

	Duty 4

	General Summary:
	Percentage:
	10

	Provide specialized diagnostic services, in conjunction with the psychologist and psychiatrist, for youth exhibiting behaviors that require non-traditional interventions.

	Individual tasks related to the duty:
	
	

	· As requested by the treatment team, provide or locate resources to diagnose and treat unusual or bizarre behaviors that may surface during the course of treatment. 
· Serve as a liaison, providing all written and verbal documentation and follow-up for psychiatric hospitalization of youth.
· Provides assistance in controlling disruptive behavior which may include physical management and/or de-escalation of residents.

	Duty 5

	General Summary:
	Percentage:
	10

	Assists Bay Pines Center training staff in integrating professional training into the ongoing treatment program, with focus on the family, work and be willing to participate in professional training. Services on specialized written assignments and committee assignments.

	Individual tasks related to the duty:
	
	

	· Assists management and trainers in identifying professional training needs.
· Provides assistance and cooperates in the training of new team members and new youth group  leaders and give feedback and guidance on specific interventions.
· Provides assistance to the Center Director in monitoring team effectiveness.
· Assists teams in integrating the concepts presented in training into their on-going treatment process.
· Develops procedural documents to be used to enhance treatment and promote consistency.
· Serve on specialized local and state committees as requested by management and provide all written material related to that committee.

	Duty 6

	General Summary:
	Percentage:
	5

	Provide back-up group leading services for absent or entry level group leaders ad needed.

	Individual tasks related to the duty:
	
	

	· During the absences of group leaders, or temporary position vacancies, serves as a team member to provide the required group leader functions.
· Attend court hearings to testify regarding specific youth and/or services at Bay Pines Center.









	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
		
	

	
		16. Describe the types of decisions made independently in this position and tell who or what is affected by those decisions. 




	
	

		This position makes complex treatment recommendations and decisions that are referred by entry level treatment staff, such as how to work with specific families that have not responded to standard intervention; what type of group initiatives that are needed for remedial, specific, and dysfunctional conditions, eluding resolution; what type of safety factors must be observes, and which family members should be included in a youth’s individualized therapy.
Person’s affected include entry level group leaders, youth specialists, youth, a youth’s family and resources allocated for on and/off campus interventions.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
		
	

	
		17. Describe the types of decisions that require the supervisor's review. 




	
	

		Supervisory review would be required if a situation had political implications, or if it deviated from the boundaries of the agencies defined mission and treatment model, or had cost implications beyond an authorized level.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
		
		18. What kind of physical effort is used to perform this job? What environmental conditions in this position physically exposed to on the job? Indicate the amount of time and intensity of each activity and condition. Refer to instructions.




	
	

		Must be able to provide physical interventions to the youth when their emotional/physical behavior is out of control.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
			19. List the names and position code descriptions of each classified employee whom this position immediately supervises or oversees on a full-time, on-going basis.




	
	
	

		

		NAME
	CLASS TITLE
	NAME
	CLASS TITLE

	
	YOUTH GROUP LEADER-E 11B
	
	YOUTH GROUP LEADER-E 11B

	
	YOUTH GROUP LEADER-E 11M
	
	







	
	
	

		Additional Subordinates



	

	
	
	

	
		



	



	

	
	
	
	
	
	
	
	
	
	
	

	
			20. This position's responsibilities for the above-listed employees includes the following (check as many as apply):




	
	
	
	
	
	
	
	
	

	
		N



	
		Complete and sign service ratings.



	
		N



	
		Assign work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
		N



	
		Provide formal written counseling.



	
		N



	
		Approve work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
		N



	
	
	

	
		N



	
		Approve leave requests.



	
	
	
		Review work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
		N



	
		Approve time and attendance.



	
		N



	
		Provide guidance on work methods.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
		N



	
		Orally reprimand.



	
		N



	
		Train employees in the work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
			22. Do you agree with the responses for items 1 through 20? If not, which items do you disagree with and why?




	
	

	
		Yes






	

	
	
	
	
	
	
	
	
	
	
	

	
			23. What are the essential functions of this position?




	
	

	
		Knowledge of the problems and behavior patterns of delinquent youth, group treatment process, group dynamics and sensitivity to individual members of a group.
Ability to implement the group treatment dynamics and affect attitudinal and behavior changes in youth, relate to youth and gain their respect and confidence.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
			24. Indicate specifically how the position's duties and responsibilities have changed since the position was last reviewed.




	
	

	
		Duties and percentages has changed since last reviewed in 20015. Different treatment models are being used and implemented.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
			25. What is the function of the work area and how does this position fit into that function?




	
	

	
		This work area is the treatment team for a residential care institution for rehabilitation of delinquents.
The team is responsible to develop goals and strategies for youth and their families so that the youth can resolve the issues that resulted in his/her admittance to the treatment program and can be safely returned to the community.
The team, then is responsible to implement these goals and strategies and to maintain a safe and secure atmosphere while doing so, and to recommend to courts the release of youth when appropriate.
This position is the advanced level group leader, who provides input on complex strategies and non-routine interventions to entry level treatment team members, as well as implements more complex treatment interventions.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
			26. What are the minimum education and experience qualifications needed to perform the essential functions of this position.



	

	
	
	
	
	
	
	

		EDUCATION:



	
	
	
	
	

	
	
	
	
	
	
	

		Possession of a bachelor’s or master’s degree with a major in social welfare, social work, sociology, psychology, family ecology, family and child development, counseling and guidance, or criminal justice.





	
	
	
	
	
	
	

		EXPERIENCE:



	
	
	
	
	

	
	
	
	
	
	
	

		
Youth Group Leader 12
Three years of professional experience coordinating diagnostic services of a treatment team and providing counseling to delinquent or neglected youth equivalent to a Youth Group Leader, including one year of experience equivalent to a Youth Group Leader P11.




	
	
	
	
	
	
	

		KNOWLEDGE, SKILLS, AND ABILITIES:



	
	
	
	

	
	
	
	
	
	
	

		Knowledge of the problems and behavior patterns of delinquent youth, group treatment process, group dynamics and sensitivity to individual members of a group. Ability to implement the group treatment dynamics and affect attitudinal and behavior changes in youth, relate to youth and gain their respect and confidence. Ability to set priorities and assign work to other professionals and the ability to organize and coordinate the work of others.
The MDHHS mission is to provide opportunities, services, and programs that promote a healthy, safe, and stable environment for residents to be self-sufficient. We are committed to ensuring a diverse workforce and a work environment whereby all employees are treated with dignity, respect and fairness





	
	
	
	
	
	
	

		CERTIFICATES, LICENSES, REGISTRATIONS:



	
	
	

	
	
	
	
	
	
	

		Possession of a valid driver’s license and a valid license to be able to provide therapy to the youth.




	
	
	
	
	
	
	

	
		NOTE: Civil Service approval does not constitute agreement with or acceptance of the desired qualifications of this position.



	
	

	
	
	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
		
	
	
	
	

	
		I certify that the information presented in this position description provides a complete and accurate depiction of the duties and responsibilities assigned to this position.



	

	
		



	
		



	

	
	
	
	
	

	
		Supervisor



	
		Date



	

	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
		TO BE FILLED OUT BY APPOINTING AUTHORITY



	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
		
	
	

	
		Indicate any exceptions or additions to the statements of employee or supervisors.



	

	
	
	

	
		None



	

	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
		
	
	
	
	

	
		I certify that the entries on these pages are accurate and complete.



	

	
	
	
	
	

	
		LORA WILLIAMS



	
		1/19/2022



	

	
	
	
	
	

	
		Appointing Authority



	
		Date



	

	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
		
	
	
	
	

	
		I certify that the information presented in this position description provides a complete and accurate depiction of the duties and responsibilities assigned to this position.



	

	
		



	
	
	

	
	
	
		



	

	
	
	
	
	

	
	
	
	
	

	
		Employee



	
	
	

	
	
	
		Date



	

	
	
	
	
	

	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	



