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			This position description serves as the official classification document of record for this position. Please complete the information as accurately as you can as the position description is used to determine the proper classification of the position.




	

		2. Employee's Name (Last, First, M.I.)
	8. Department/Agency

	
	MDHHS-COM HEALTH CENTRAL OFF

	3. Employee Identification Number
	9. Bureau (Institution, Board, or Commission)

	
	

	4. Civil Service Position Code Description
	10. Division

	State Administrative Manager-1
	Office of Strategic Operations

	5. Working Title (What the agency calls the position)
	11. Section

	Manager of Strategic Analytics
	Strategic Analytics

	6. Name and Position Code Description of Direct Supervisor
	12. Unit

	FAWAZ, HOUDA; STATE OFFICE ADMINISTRATOR
	

	7. Name and Position Code Description of Second Level Supervisor
	13. Work Location (City and Address)/Hours of Work

	INGERSOLL, JEAN; SENIOR CHIEF DEPUTY DIRECTOR
	333 S. Grand Avenue, Lansing, MI 48933 / Monday - Friday; 8am to 5pm




	



	

	
		
	
	
	

	
		14. General Summary of Function/Purpose of Position



	
	

	
	
	
	

		Serves as the Manager of Strategic Analytics for the Michigan Department of Health and Human Services (MDHHS), providing leadership for data analysis, organizational performance measurement, reporting, and continuous improvement.

Establishes organizational performance measurement frameworks, maintains performance standards, and develops performance measures that support the evaluation of departmental priorities and strategic initiatives.

Monitors organizational performance and develops reporting processes that provide executive leadership with timely, accurate, and actionable performance information.

Analyzes organizational performance, evaluates outcomes and trends, and develops strategic recommendations that strengthen organizational effectiveness, accountability, and continuous improvement.



	

	
	
	
	



	




	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
			15. Please describe the assigned duties, percent of time spent performing each duty, and what is done to complete each duty.

List the duties from most important to least important. The total percentage of all duties performed must equal 100 percent.




	
			Duty 1

	General Summary:
	Percentage:
	35

	Establishes organizational performance measurement frameworks, maintains performance standards, and develops performance measures that support the evaluation of departmental priorities and strategic initiatives.

	Individual tasks related to the duty:
	
	

	· Establish and maintain organizational performance measures aligned with departmental priorities, strategic initiatives, and executive leadership needs.
· Develop and maintain performance measurement frameworks, reporting methodologies, performance standards, and key performance indicators that support consistent evaluation across organizational initiatives.
· Establish data governance practices, performance definitions, and quality standards to ensure reliable and consistent reporting. 
· Collaborate with program areas, business partners, and data owners to identify performance measures, reporting requirements, and analytical needs. 
· Validate data accuracy, identify reporting issues, and coordinate with appropriate partners to resolve data quality concerns. 
· Evaluate the effectiveness of performance measures and recommend improvements based on organizational priorities and evolving business needs.

	Duty 2

	General Summary:
	Percentage:
	30

	Monitors organizational performance and develops reporting processes that provide executive leadership with timely, accurate, and actionable performance information.

	Individual tasks related to the duty:
	
	

	· Monitor organizational performance and maintain reporting processes that support executive leadership and departmental decision-making.
· Develop and maintain executive dashboards, scorecards, reports, and other analytical and reporting tools that communicate organizational performance.
· Partner with the Data Management Unit and other business partners to support data collection, reporting workflows, and performance monitoring.
· Produce recurring and ad hoc performance reports that provide timely, accurate, and meaningful information to executive leadership and organizational partners.
· Develop executive data visualizations, summaries, and reporting products that translate complex information into actionable performance insights.
· Evaluate reporting processes and recommend enhancements that improve the efficiency, accuracy, and effectiveness of organizational performance reporting.

	Duty 3

	General Summary:
	Percentage:
	25

	Analyzes organizational performance, evaluates outcomes and trends, and develops performance improvement recommendations that strengthen organizational effectiveness, accountability, and continuous improvement.

	Individual tasks related to the duty:
	
	

	· Analyze organizational performance, trends, and outcomes to identify strengths, risks, opportunities, and performance gaps. 
· Evaluate organizational initiatives and performance results to assess effectiveness and identify opportunities for continuous improvement. 
· Conduct quantitative and qualitative analyses to identify root causes, emerging issues, and factors affecting organizational performance. 
· Synthesize information from multiple data sources into executive-level analyses, recommendations, and decision-support materials. 
· Develop performance improvement recommendations that strengthen organizational effectiveness, operational performance, and accountability.
· Present analytical findings, performance trends, and recommendations to executive leadership and organizational partners to support informed decision-making.

	Duty 4

	General Summary:
	Percentage:
	10

	Other duties as assigned.

	Individual tasks related to the duty:
	
	

	









	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
		
	

	
		16. Describe the types of decisions made independently in this position and tell who or what is affected by those decisions. 




	
	

		Independently determines performance measures, reporting methodologies, analytical approaches, data validation processes, and reporting priorities. Exercises independent judgment in evaluating organizational performance, identifying trends, and developing recommendations that support executive decision-making and continuous improvement. Decisions affect the accuracy of organizational performance information, executive reporting, and departmental decision-making.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
		
	

	
		17. Describe the types of decisions that require the supervisor's review. 




	
	

		Politically sensitive issues; interpretive directions from policies, procedures, personnel, and financial budgets.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
		
		18. What kind of physical effort is used to perform this job? What environmental conditions in this position physically exposed to on the job? Indicate the amount of time and intensity of each activity and condition. Refer to instructions.




	
	

		Ability to travel, with possible overnight stays. Ability to communicate effectively. Ability to perform the essential job functions with or without reasonable accommodations.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
			19. List the names and position code descriptions of each classified employee whom this position immediately supervises or oversees on a full-time, on-going basis.




	
	
	

		Additional Subordinates



	

	
	
	

	
		Two - Departmental Analyst-E



	

	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
			20. This position's responsibilities for the above-listed employees includes the following (check as many as apply):




	
	
	
	
	
	
	
	
	

	
		Y



	
		Complete and sign service ratings.



	
		Y



	
		Assign work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
		Y



	
		Provide formal written counseling.



	
		Y



	
		Approve work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
		Y



	
	
	

	
		Y



	
		Approve leave requests.



	
	
	
		Review work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
		Y



	
		Approve time and attendance.



	
		Y



	
		Provide guidance on work methods.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
		Y



	
		Orally reprimand.



	
		Y



	
		Train employees in the work.



	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
			22. Do you agree with the responses for items 1 through 20? If not, which items do you disagree with and why?




	
	

	
		Yes






	

	
	
	
	
	
	
	
	
	
	
	

	
			23. What are the essential functions of this position?




	
	

	
		Essential functions include establishing organizational performance measurement frameworks, monitoring organizational performance, developing executive reporting and analytics, evaluating outcomes and trends, developing strategic recommendations, collaborating with internal and external partners, and supporting executive decision-making through data analysis and continuous improvement initiatives.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
			24. Indicate specifically how the position's duties and responsibilities have changed since the position was last reviewed.




	
	

	
		New Position






	

	
	
	
	
	
	
	
	
	
	
	

	
	
			25. What is the function of the work area and how does this position fit into that function?




	
	

	
		The Strategic Operations Office provides strategic leadership, performance measurement, organizational engagement, and executive support for departmental priorities and initiatives. This position supports that function by leading performance measurement and analytics for departmental priorities and strategic initiatives, monitoring organizational performance, and providing executive leadership with performance analysis and decision support.






	

	
	
	
	
	
	
	
	
	
	
	

	
	
			26. What are the minimum education and experience qualifications needed to perform the essential functions of this position.



	

	
	
	
	
	
	
	

		EDUCATION:



	
	
	
	
	

	
	
	
	
	
	
	

		Possession of a bachelor’s degree in any major.





	
	
	
	
	
	
	

		EXPERIENCE:



	
	
	
	
	

	
	
	
	
	
	
	

		State Administrative Manager 15
Four years of professional experience, including two years equivalent to the experienced (P11) level or one year equivalent to the advanced (12) level.

Alternate Education and Experience

State Administrative Manager 15
Education level typically acquired through completion of high school and two years of safety and regulatory or law enforcement experience at the 14 level; or, one year of safety and regulatory or law enforcement experience at the 15 level, may be substituted for the education and experience requirements.




	
	
	
	
	
	
	

		KNOWLEDGE, SKILLS, AND ABILITIES:



	
	
	
	

	
	
	
	
	
	
	

		As listed on the Civil Service job specification. In addition:
Knowledge of performance measurement principles, data analysis, reporting methodologies, and continuous improvement practices. Ability to develop performance measures, analyze organizational data, and translate findings into actionable recommendations. Ability to develop executive reports, dashboards, and performance metrics that support informed decision-making. Ability to establish and maintain effective working relationships with internal and external partners. Knowledge of administrative management principles.
The MDHHS mission is to provide opportunities, services, and programs that promote a healthy, safe, and stable environment for residents to be self-sufficient. We are committed to ensuring a diverse workforce and a work environment whereby all employees are treated with dignity, respect and fairness.




	
	
	
	
	
	
	

		CERTIFICATES, LICENSES, REGISTRATIONS:



	
	
	

	
	
	
	
	
	
	

		None




	
	
	
	
	
	
	

	
		NOTE: Civil Service approval does not constitute agreement with or acceptance of the desired qualifications of this position.



	
	

	
	
	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
		
	
	
	
	

	
		I certify that the information presented in this position description provides a complete and accurate depiction of the duties and responsibilities assigned to this position.



	

	
		



	
		



	

	
	
	
	
	

	
		Supervisor



	
		Date



	

	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
		TO BE FILLED OUT BY APPOINTING AUTHORITY



	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
		
	
	

	
		Indicate any exceptions or additions to the statements of employee or supervisors.



	

	
	
	

	
		N/A



	

	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
		
	
	
	
	

	
		I certify that the entries on these pages are accurate and complete.



	

	
	
	
	
	

	
		



	
		11/6/2026



	

	
	
	
	
	

	
		Appointing Authority



	
		Date



	

	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
		
	
	
	
	

	
		I certify that the information presented in this position description provides a complete and accurate depiction of the duties and responsibilities assigned to this position.



	

	
		



	
	
	

	
	
	
		



	

	
	
	
	
	

	
	
	
	
	

	
		Employee



	
	
	

	
	
	
		Date



	

	
	
	
	
	

	
	
	
	
	



	

	
	
	
	
	
	
	
	
	
	
	



